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 Identify which of the six Employment First Guiding Principles (listed below and available here) 
are demonstrated in Micah’s story. Check the box next to each principle demonstrated, and then write down  
the information from Micah’s story that relates to that principle.

ACTIVITY 1:  
Employment First in action

1. Competitive, integrated employment 
is the first and expected option.

2. Employment is prioritized as an outcome 
of services and supports.

4. Individuals with disabilities have increased  
control and direction over services and supports.

3. Employment and support services are 
grounded in informed choice practices.

5. Effective interagency coordination will be 
demonstrated in the delivery of innovative 
employment, education, and support services, 
and improved employment outcomes.

6. State agencies will be accountable for 
monitoring and reporting progress and for 
establishing interagency quality assurance 
procedures.

MICAH'S STORY

E1MN TRAINING     Basic training for all roles   Implement Employment First

INSTRUCTIONS:

https://mn.gov/olmstead/assets/2014-09-29-mn-olmstead-subcabinet-employment-first-policy_R_tcm1143-509235.pdf?sourcePage=%2folmstead%2fmn-olmstead-plan-documents%2fplan-documents-reports%2findex.jsp%3fnull
https://disabilityhubmn.org/your-options/work/how-employment-has-worked-for-others


ACTIVITY 1: Employment First in action (cont.)
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1. Competitive, integrated employment 
is the first and expected option.

2. Employment is prioritized as an outcome 
of services and supports.

4. Individuals with disabilities have increased  
control and direction over services and supports.

3. Employment and support services are 
grounded in informed choice practices.

5. Effective interagency coordination will be 
demonstrated in the delivery of innovative 
employment, education, and support services, 
and improved employment outcomes.

6. State agencies will be accountable for 
monitoring and reporting progress and for 
establishing interagency quality assurance 
procedures.

 Identify which of the six Employment First Guiding Principles (listed below and available here)
are demonstrated in Sean’s story. Check the box next to each principle demonstrated, and then write down the 
information from Sean’s story that relates to that principle.

SEAN'S STORY
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INSTRUCTIONS:

https://mn.gov/olmstead/assets/2014-09-29-mn-olmstead-subcabinet-employment-first-policy_R_tcm1143-509235.pdf?sourcePage=%2folmstead%2fmn-olmstead-plan-documents%2fplan-documents-reports%2findex.jsp%3fnull
https://disabilityhubmn.org/your-options/work/how-employment-has-worked-for-others
https://disabilityhubmn.org/for-professionals/work/supporting-people-on-waivers/e1mn-training

	Micah, Principle 1: Yes
	Micah, Principle 1 information: Once Employment First was implemented, the case manager helped Micah get connected with employment services as soon as they identified he wanted a job in the community.
	Micah, Principle 2: Off
	Micah, Principle 2 information: 
	Micah, Principle 3: Yes
	Micah, Principle 3 information: With support from his VRS counselor, Micah connected with a Disability Benefits 101 benefits specialist to see what would happen to his benefits when he went to work in the community. When Micah saw he would make more money working in the community and he could keep some of his Supplemental Security Income (SSI) and his health care wouldn't change, he was even more inspired to find a job.
	Principle 4: Yes
	Micah, Principle 4 information: Once the person from the CIL helped Micah communicate his desire to work in the community, the case manager helped him access services to support that choice.  Waiver exploration services helped Micah choose the type of work he was most interested in doing.
	Micah, Principle 5: Yes
	Micah, Principle 5 information: The person from the CIL, the case manager, the VRS counselor, and the employment service provider worked together throughout Micah’s path to employment.
	Micah, Principle 6: Off
	Micah, Principle 6 information: 
	Sean, Principle 1: Off
	Sean, Principle 3: Yes
	Sean, Principle 5: Yes
	Sean, Principle 6: Off
	Sean, Principle 4: Yes
	Sean, Principle 2: Off
	Sean, Principle 1 information: 
	Sean, Principle 3 information: Sean had not worked in the community for many years, so he and his team thought job shadowing would help Sean better understand if he would like the job. 
Sean and the waiver employment service provider worked together to better understand his skills and interests for competitive integrated work. They also went to Disability Benefits 101 to see how work would impact Sean's benefits and found Sean would have a lot more money working in competitive integrated employment.
	Sean, Principle 5 information: The case manager coordinated with the wavier employment service provider, and VRS counselor.
	Principle 6 information: 
	Sean, Principle 4 information: Sean told center staff and his waiver case manager that he wanted to work in the community.  
	Sean, Principle 2 information: 


