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About this document 
This document summarizes current and ongoing efforts of the E1MN partnership, with specific focus on 
youth.  

 

How to contact us 

 
Minnesota Department of Education  
Career and Technical Education 
mde.cte@state.mn.us  

Minnesota Department of Education 
Special Education 
mde.special-ed@state.mn.us  

Department of Employment and Economic Development 
Vocational Rehabilitation Services 
VRS.CustomerService@state.mn.us  

Department of Employment and Economic Development 
State Services for the Blind  
ssb.info@state.mn.us  

Department of Human Services 
Disability Services Division  
dsd.employmentfirst@state.mn.us 
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Who we are 
E1MN is a state partnership to advance Employment First outcomes for youth and 
adults with disabilities. The state agency partnership evolved from Minnesota's 
Employment First policy adopted by the Olmstead sub-cabinet in 2014. 

E1MN is led by the State of Minnesota Departments of Education (MDE), Employment and Economic 
Development (DEED), and Human Services (DHS). 

• MDE – Career and Technical Education and Special Education 
• DEED – Vocational Rehabilitation Services and State Services for the Blind 
• DHS – Disability Services Division 

E1MN coordinates our work through two steering committees, each made up of state agency 
representatives. 

• Adult (out of school): initially focused on aligning the process and experience for people on 
waivers. Our agreements are captured in a MoU that provides a roadmap for our work. 

• Youth (in school): Engaging youth and families at a young age in setting a positive trajectory for 
employment and independence. 

 

 

What we’re trying to achieve 
We’re working together to deliver a more seamless and timely employment support 
system for youth and adults with disabilities so they understand their options and 
get what they need to achieve and maintain competitive integrated employment.  

 

 

What’s important to us as we do this 
work 

Employment First: The values and guiding principles found in Minnesota’s Employment First Policy will 
serve as the foundation for our work.   

Person centeredness: We will embed person-centered principles in our work to help people move 
toward meaningful work that builds on their unique interests, strengths, and talents.  

Equity: Equity is fundamental to our work. People with disabilities of all races, ethnicities, and socio-
economic statuses should have access to the supports they need to succeed.   

Collaboration:  We will support each other and bring out the best each of our agencies has to offer to 
people and to the process.  

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/employment-first-policy.jsp
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Simplicity: We will develop a system that is easier to understand, implement and navigate.  

Continuous improvement: We will engage with stakeholders, leverage promising practices, use data to 
adapt efforts, use resources wisely, and improve outcomes.  

 

What we’re doing to achieve our 
shared goal 
In our E1Youth partnership, we are focused on improving employment outcomes for 
transition-age youth (14-21). Our work will enable youth and families to start from a 
young age in setting a positive trajectory for employment and independence. 

The lists below provide a few examples of the work we’re doing together. You can find out more about 
any of these efforts by using the links in this document. 

Some of these efforts are focused on youth, other efforts include adults and youth. 

We’re aligning our policies, programs, funding, and roles.  

• Waiver and VR services: DHS and DEED are partnering through a Memorandum of 
Understanding (MOU) to align our systems, create redesigned services and processes, and 
provide training to stakeholders. These changes will ensure that people receiving waiver 
services seeking competitive, integrated employment can get seamless and timely supports to 
meet their employment goals.  

• Pre-ETS: MDE and DEED are partnering through an MOU to provide transition services and Pre-
Employment Transition Services (Pre-ETS) for students with disabilities. For example, MDE and 
DEED-VRS/SSB are strengthening and aligning Pre-ETS and transition services through a state 
level framework that will guide education agencies and VR staff at the local level. Agency and 
local partners are piloting new approaches to Pre-ETS and sharing information. Furthermore, 
MDE and DEED-VRS/SSB are working together on efforts to increase the availability of Pre-ETS 
through school work-based learning programming.  

• Project SEARCH: DEED, DHS and MDE partner with implementing Project SEARCH, an evidence-
based internationally recognized employer-driven model. The Project SEARCH High School 
Transition Program model is for students with developmental disabilities in their last year of 
high school eligibility  

• Work Based Learning Frameworks: MDE, with support from DEED and local education agencies, 
have created frameworks for work-based learning courses that support all students, including 
those in special education. The frameworks provide a clear pathway for students that are in 
alignment with Minnesota’s career fields, postsecondary requirements, industry needs and Pre-

https://disabilityhubmn.org/hub-partners/work-toolkit/policy-and-practice/dhsdeed-memorandum-of-understanding-mou
https://disabilityhubmn.org/hub-partners/work-toolkit/policy-and-practice/dhsdeed-memorandum-of-understanding-mou
https://mn.gov/deed/job-seekers/disabilities/youth/staff/
https://mn.gov/deed/job-seekers/disabilities/youth/staff/
https://mn.gov/projsrch/
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=PROD035086&RevisionSelectionMethod=latestReleased&Rendition=primary
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Employment Transition Services. Instructional resources that support the implementation of the 
developed frameworks are identified.  

We’re connecting partners to solve problems and transform services. 

• Employment Capacity Building Cohort: The Employment Capacity Building Cohort (ECBC) is 
connecting school district, VRS/SSB, and county staff across the state to support competitive 
integrated employment (CIE) for transition age youth. Community teams set CIE goals and 
receive training, resources and technical assistance in one of four focus areas: 

o High Quality Transition Programming 
o Family Engagement 
o Business Engagement  
o Embedding Customized Employment into School Transition Programming 

We’re using data and information to drive our work.  

• Outcome measures: Through participating in Capacity Building Virtual Institute, hosted by the 
National Technical Assistance Center on Transition, MDE, DEED and DHS are identifying youth-
related data sources and metrics from relevant agencies. We will use these measures to identify 
improvements and share results of our work.  

• Transparency and accountability: DHS published Employment First Dashboards that provide 
employment outcome information for Minnesotans age 16-64 years, who receive Medicaid 
Home and Community Based waiver services, mental health services, or participate in the 
Medical Assistance for Employed Persons with Disabilities (MA-EPD) program at statewide, 
county, and service provider levels. These dashboards provide data to inform state policy as well 
as a resource for people and their support teams in choosing employment services.  

• Dual enrolled providers: DEED and DHS are working to align services by encouraging current 
employment service providers who are only enrolled in one of their programs (Medicaid, VRS, or 
SSB) to become dually enrolled providers in each program. Additionally, we are analyzing 
provider enrollment data to identify geographic and cultural gaps in service availability and 
ensure equitable access to services across communities in Minnesota.  

We’re building on existing strengths and great ideas, while also 
developing new resources to share.  

• Online tools and resources: DHS and DEED are developing online tools and resources to help 
support professionals across the state navigate our services and help people make informed 
choices about employment. These tools will help students experience more seamless and timely 
supports – during school and into adulthood.  

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/long-term-services-and-supports/employment-first/employment-first-data-dashboards/
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• Transition Framework: MDE with support from DEED and local education agencies are 
developing frameworks which support students receiving special education. The goal is to 
ensure there is a clear pathway and alignment with the general population of transition age 
youth.  

• Disability Hub: Disability Hub MN has a variety of resources for youth and professionals serving 
youth, including:  

o Informed choice training 
o Benefits planning training 
o Work tool kit  
o Benefits planning toolkit 
o My Vault - an online tool for students, families, and support professionals to use to plan 

for the future and store and share information across their employment team.  

We’re engaging and educating families to help build and support early 
work experience.  

• Charting the LifeCourse: Charting the LifeCourse tools are available on the Disability HUB MN 
and being used to support early planning for life and speak in a common language across our 
programs. Materials include a transition and employment guidebook.  

• IEP pilot program: DHS, DEED, and MDE are making Charting the LifeCourse tools available and 
carrying out an Interagency Person-Centered IEP pilot program with two local education 
agencies to engage students and their families in preparing for the future.  

We’re engaging stakeholders, letting them know about our work and 
incorporating their feedback.  

• Employment First Advisory Committee: Our interagency Employment First Advisory Committee 
is bringing together stakeholders and representatives from key organizations to guide the work 
of DHS, DEED, and MDE as we implement the agreements in the MOU. 

• PIPEin: The Professional Input Panel for Employment (PIPEin), hosted by DHS and DEED, is a 
volunteer group of professionals who want to provide feedback on our work to align our 
employment service systems and advance Minnesota’s Employment First efforts.   

https://disabilityhubmn.org/
https://disabilityhubmn.org/for-professionals/informed-choice/the-informed-choice-standard/
https://disabilityhubmn.org/for-professionals/benefits-planning/level-1-training-the-basics/
https://disabilityhubmn.org/for-professionals/work/
https://disabilityhubmn.org/for-professionals/benefits-planning/
http://www.disabilityhubmn.org/my.htm
http://www.disabilityhubmn.org/hub-tools/activities-and-guides/charting-the-lifecourse/
https://education.mn.gov/MDE/fam/sped/MDE074203
https://disabilityhubmn.org/media/1097/advisory-committee-overview.pdf
https://disabilityhubmn.org/media/1095/pipein-overview.pdf
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